Are Living It?

We’ve seen lots of communication the last several months from groups and teams at UCFW, all of it intended to keep us informed and involved in the new and exciting facets of our church life – everything from the new Wellness Center to the new library, from reviewing our outreach programs to new book study classes. And the unifying foundation of all of these new initiatives, as well as of the work done to date by the Strategic Planning Team, is to give our church community (individually and collectively) opportunities to connect, to grow and to serve - in other words to encourage and support the application of Unity principles in all areas of our lives.

So, are we living it? The SPT came up with a resounding yes! We easily identified many strengths within our community and the many ways we reach the larger community as well. As you’ll remember the first strategy that was identified as being critical to our short and long term growth is you, our congregation. We see a path of deepening our connection to spirit through:

· education

· application of Unity principles

· involvement in service to the community

As ways to maximize the tremendous strength and energy of UCFW. We will follow the same process to give movement to our other core strategies:

· Ministries & Programs 

· Marketing & Communication

· And look forward to sharing that with you as well!

· Our congregation is our greatest asset, it’s you that continues to put feet on the Unity way of life. 

That’s just what we asked you to do for the Master Facility Planning team and you did! We asked those of you with specific skill/knowledge sets to put your time and talents in to action and thanks to your willingness to step up we have a great group people with a wide base of life skills to assess the current state of our facility. That will allow the SP Team to make recommendations to the board based on our other long-term objectives. Jim Anderson has scheduled their first meeting, we’ll keep you informed of their plans moving forward. 

Also, we’ve begun a structured approach to gathering data for a number of areas that are important for us to reach our overall objectives. Some of the things we’re now measuring are the number of unique visitors we have to UCFW website on a monthly basis, how many Love-in-Action volunteers we have, how many outreach teams and how many unique volunteers on each. You’ll be getting more details about this process as well as some initial baseline data so that you’ll have a clearer picture of how the tracking is evolving and how it’s being utilized.

In closing we’re going to invite you to get involved – again! A little later in the summer we’ll be creating opportunities for you to participate in the survey that will allow us to hear directly from you about the areas of spiritual life that are most important to you, both personally and within our spiritual community and also, beginning in July, you’ll see us in the fellowship hall a couple of Sunday’s a month and we’d love to have you step right up and ask questions, pick up additional information and talk to you in person. See you then!

With gratitude for all the ways you “live it”,

Strategic Planning Team
